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Preface 

Growing a healthy church is not a “piece of cake” or an automatic exercise. One reason 

this is true is because there is no one “right” way to do ministry. Early on as a pastor I 

viewed ministry as a static target and felt that if I followed a pre-tested formula and was 

really committed, I could eventually hit the target—and if I was really lucky, maybe even 

the bullseye. Certainly the bullseye would be a happy growing church with lots of 

baptisms and stories of soul-winning success. 

In my mind there was a right way and a wrong way to do ministry, and my job as pastor 

was to get with the program and lead my church to success! 

Over the years it finally began to dawn on me that ministry is not an end in itself. There 

is no one right way to do it. Rather, local church ministry is a moving target. What works 

with one location, or generation, may not work with the next. 

I find it interesting that Jesus did not detail specific strategies or lay out prescribed 

methods for us to follow. He didn’t give us a bunch of detailed instructions on how to 

fulfill His mission. He said: 

“Therefore, go and make disciples of all the nations, baptizing them in the name of the 

Father and the Son and the Holy Spirit. Teach these new disciples to obey all the 

commands I have given you. And be sure of this: I am with you always, even to the end of 

the age” (Matthew 18:18-20, NLT). 

There is a lot of latitude here! Yes, we are to preach and teach, but there are many ways 

to do this, and Jesus left it up to each disciple to find the most effective means for their 

time and location. 

The only constant on this planet is change—everything changes. God’s word remains the 

same. But how it is applied and shared continues to evolve and change—because each 

generation and culture views themselves and their world differently. 

This is why Ellen White said our evangelism efforts should be flexible: 

“Whatever may have been your former practice, it is not necessary to repeat it again and 

again in the same way. God would have new and untried methods followed. Break in 

upon the people - surprise them.” — Manuscript 121, 1897 (Evangelism, p.125) 

“What if means are used and yet we cannot see that souls have been saved by it? Better 

work and keep at work than to do nothing. You know not which shall prosper—this or 

that.” (Evangelism, p. 62) 

“Men will invest in patent rights and meet with heavy losses, and it is taken as a matter of 

course. But in the work and cause of God, men are afraid to venture.” (Evangelism, p. 62-

63) 

What I hear White saying is that we need to be willing to take risks and stop trying to 

always play it safe! This doesn’t mean we should throw caution and money to the wind 

and do foolish things. But we should not be afraid to try new things—even if they fail! 



In this book, Pastor Gary Ford shares some of the methods and ideas that have worked 

for him. We asked him to do this because his church is growing, and when you see 

something that’s working, it makes sense to observe what’s taking place. 

We hope the stories and ideas that Pastor Ford shares will encourage you to forge ahead 

with creativity and innovation as you seek to build up God’s Kingdom where you are. 

—Rich DuBose 



 

Introduction 

Many leaders have great ideas about what they want to accomplish, but do not seem to be 

able to translate their vision into long-term success. Some churches seem to grow and 

thrive while others struggle with a hand-to-mouth existence. Others maintain the status 

quo over a long period of time as they slowly wither and die. Success is not guaranteed to 

a pastor because he or she has an advanced degree or because they minister in a particular 

church. Neither is their success determined by the intensity of their conviction or calling. 

If success were determined by these factors, then there would be a lot of thriving 

churches due to the dedication of their leaders. Ministry is not about the pastor but about 

the One whom they work for. The One we all work for is a Jewish carpenter who has 

chosen us to be shepherds of His flock (1 Peter 5:1-4). 

Because each congregation is different, there is no one-size-fits-all solution to growing a 

church! I have seen many churches go downhill because their leaders tried to force their 

congregations into a one-size-fits-all mold, and it doesn’t work. Scripture says “By their 

fruits you shall know them,” and “Wisdom is justified by all her children” (Matthew 

7:20; Luke 7:35). At some point, if your ministry is effective, you should be able to look 

back on the places you have pastored and see a string of churches that have thrived and 

grown under your leadership. If you look back and see only disasters that you have fled 

from, then maybe you need to take a hard look at your philosophy of ministry. You may 

find that you’ve been trying to press your particular view of ministry onto different 

churches. While this may work with some congregations, it will not work so well with 

others. 

There are many different kinds of pastors with varied talents and gifts, and everyone has 

to work in his/her ,own armor (1 Samuel 16). Understanding this, how do we measure 

success? It is not as difficult as it may seem because there are many ways to measure 

growth. Spiritual maturity is perhaps the hardest to measure, but if we are leading people 

to be more like our Master, they will become more loving, forgiving, and tolerant of 

others. Another obvious way to measure a church’s growth is to look at its sheer 

numbers. If a church’s numbers are increasing instead of holding steady or declining, we 

know that that church is growing. This works for measuring attendance, membership, 

tithe, local church offerings and baptisms. A vibrant church is filled with growing 

numbers of activities and happy people. 

Pastors are placed in powerful positions of leadership whether they like it or not. People 

in your congregation will look to you for guidance and leadership and will mimic your 

traits and actions. It is your job to take the trust and respect that they place in you and 

help them place it in the hands of the One who called you to be His steward. You do this 

by your words and by living your life, and guiding your church by principles and policies 

that are found in God’s word. If you allow your personality to lead the way, there will be 

many ups and downs, and your church may or may not grow. Simply stated, churches 

that are guided by and based upon Biblical principles grow. Churches that are run by 

other principles struggle to exist, let alone thrive and grow. Guiding your church with 

Christian Biblical principles involves much more than just teaching the right doctrines. 



Today almost every church in existence claims to be teaching the Bible in one way or 

another. Yet few are growing, and sadly, most are not. 

It is my personal philosophy that God intended for His church to grow and thrive.The 

natural tendency of the church is for it to grow. How could it be any different? The good 

news of the gospel is that God sees potential in us, and by uniting with Him, our life can 

be fuller, happier and overflowing with His guidance and blessings. God did not intend 

that His church should wither and die or become irrelevant and out of touch with those 

around it. Why then are all churches not growing? If a church is not growing, it is 

because there is something standing in the way or impeding its growth. If I, by God’s 

grace, can figure out what is slowing or stopping a church’s natural tendency to grow, 

then I can help remove the obstacle so it can begin to thrive as God intended. 

Abbreviations used in the book: 

BMO = Basic marching order 

ROT = Rule of thumb 

—Pastor Gary Ford 



 

Chapter 1 

Basic Marching Orders (BMO) 

“Behold, I send you out as sheep in the midst of wolves. Therefore, be wise as 

serpents and harmless as doves.” 

—Matthew 10:16, NKJV 

There are three parts to this basic statement from Christ. 

1. “I am sending you out” (being sent by the Lord of hosts). 

2. “As sheep in the midst of wolves” (the difficulty of the task). 

3. “Therefore, be wise as serpents and harmless as doves” (the need for wisdom). 

Let’s look at each part. 

PART 1 (BMO) “I am sending you out” (being sent by the Lord of hosts). 

When Jesus sent the disciples out to minister in His name, He said, “I am sending you 

out.” He did not try to stay by and finish the work Himself, but expanded the work by 

empowering the disciples to act in His name. They did not take their own message to the 

world, but rather took the message of their Master (1 John 1:5). In Matthew 10:8 Jesus 

gave the disciples the authority to “heal the sick, cleanse the lepers, raise the dead, and 

cast out demons.” He said, “Freely you have received, freely give.” He did not send them 

out to flounder and have mediocre success, but empowered them to act in His name and 

be wildly successful doing things that they never dreamed they could accomplish. 

If you want your church to grow, you need to understand how important it is to be sent by 

God. Do we really know what it means to be sent by Jesus to minister in God’s behalf? It 

is not just another job or something we decide to try because other things haven’t worked 

out. Rather, it is something we do because we have been sent by the Lord of glory to 

extend His work throughout the world. 

I have received two specific calls from God in my life. One was to go into the ministry, 

and the other was to preach. Both were transformational events in my life, and I hold 

them very dear. I never wanted to go into the ministry. For me, that was not a desirable 

profession. In my mind, it was like asking me to become a garbage collector or a 

mortician. All were something to be avoided and not to be coveted or desired. I am in the 

ministry today, not because I want to be here, or because it was what my mother wanted 

me to do, but because it is what God has called me to do! It is really important to me and 

the growth of my church, to know that I am not pastoring for any reason other than that 

God sent me to be where I am at this point in my life. There is no stronger credential for 

you to have than to know that you have been sent by God. Revelation 12:11 says God’s 

people are overcoming many obstacles at the end of time, “by the blood of the lamb and 

by the word of their testimony.” I not only let my church members know that God has 

guided my life in the past, but that He is also guiding me in the present. And as long as 



I’m with them, however long that is, I remind them that it’s a wonderful thing to know 

that God has guided their lives in the past, and that He is with them in the present. 

PART 2 (BMO) “as sheep in the midst of wolves” (the difficulty of the task). 

This is emphasized in Christ’s statement when He says, “I send you out as sheep in the 

midst of wolves.” Jesus does not clarify whether the wolves are the ones that the disciples 

are to work for, or if they are just present among the sheep the disciples are working with. 

Although a lot of care and planning goes into seminary classes and curriculum (where 

pastors are trained), they cannot possibly anticipate all of the scenarios that pastors will 

encounter that can derail the growth of their churches. The Bible describes an 

experienced enemy that we must deal with when it reads, “We do not wrestle against 

flesh and blood, but against principalities, against powers, against the rulers of the 

darkness of this age, against spiritual hosts of wickedness in the heavenly places” 

(Ephesians 6:12, NKJV). 

The job of pastors is all-encompassing and may include many, if not all, of the following 

elements: CEO of an organization, CFO to see that the organization continues to run in 

the black (and hopefully grow), chief recruitment officer, motivational speaker, 

inspirational leader, comforter and counselor, general contractor and renovator of the 

church building, and a few other things that I may not have mentioned. Oh yes, all this 

while remembering that the pastor is responsible for everything and is supposed to take 

credit for nothing, while promoting unity and doing it with humility and grace. Add to 

this reality check the words of Christ, “I send you out as sheep in the midst of wolves,” 

which brings to mind the other issues that can cause a church to decline. Offshoot 

ministries and variant theologies can derail a church’s growth and unity 

(1 Timothy 1:4), and then there’s the need to smooth over issues where people get their 

pride stepped on and their feelings hurt. It is no wonder that the first half of the sentence, 

“I send you out,” is connected to the second half of that sentence, “as sheep in the midst 

of wolves.” Christ’s strength must be coupled with our inadequacies if we are to 

complete the job He has sent us to do. 

“God has chosen the foolish things of the world to put to shame the wise, and God has 

chosen the weak things of the world to put to shame the things which are mighty” (1 

Corinthians 1:27, NKJV). 

“We are weak, but you are strong!” (1 Corinthians 4:10, NKJV). 

“Therefore I take pleasure in infirmities, in reproaches, in needs, in persecutions, in 

distresses, for Christ’s sake. For when I am weak, then I am strong” (2 Corinthians 12:10, 

NKJV). 

This second part of our Basic Marching Orders emphasizes the difficulty of the task. The 

line, “as sheep in the midst of wolves,” reinforces the importance of being sent by Christ. 

We are ambassadors for the One who cannot fail, the One who has never sounded a 

retreat, the One who has never been defeated, the One who has unlimited resources and 

who has all authority in heaven and earth. He is the One who has commissioned us to go 

in His name to build up His kingdom. 



PART 3 (BMO) “Therefore, be wise as serpents and harmless as doves” (our need for 

wisdom). 

The word “therefore” is a transitional word and is followed up by the logical result of 

what is said before. Christ is saying that because the first half of this sentence is true, 

“therefore” you must do the following. The first part, “I send you out as sheep in the 

midst of wolves,” is connected to the second half, where it reads that we are to “be wise 

as serpents and harmless as doves.” Both previously discussed items, “being sent by 

God” and “the difficulty of the task,” require the prescribed logical conclusion of “being 

wise as serpents and harmless as doves.” If you want to accomplish the task He’s sending 

you out to do, you’ll need special wisdom and guidance from Him. 

When Jesus said that we’re to be “wise as serpents,” it is both a positive and negative 

thing. It is good because the serpent was very wise and “more cunning than any beast of 

the field which the Lord God had made” (Genesis 3:1, NKJV). Different translations use 

the word “wise,” “subtle,” or “cunning,” to describe the serpent. It is negative because a 

snake brings up so many undesirable traits that we don’t like. As Christians, thinking of 

the serpent reminds us of our fall into sin, the beginning of misery, the trickery, the deceit 

and more. No pastor in their right mind would take it as a compliment if someone 

compared them to a serpent. I think that is why Jesus didn’t just say that we’re to be, 

“wise as serpents,” by itself. He included the after phrase, “and harmless as doves.” The 

dove is such a peaceful, quiet, innocent creature, it provides us with a perfect illustration 

of what the Christian should be. Maybe that’s why God chose to have the Holy Spirit 

appear in the form of a dove at Jesus’ baptism (Luke 3:22). 

How does one become wise? Because we are operating in the spiritual realm, sometimes 

people get the idea that it is a mystical thing. Wisdom comes from two sources: drawing 

close to the One who is the source of wisdom (Proverbs 9:10), and living by the 

principles that are laid down in His word. God’s word is solid and sure, and we know that 

it is the wise man or woman who builds their house (life) upon it (Matthew 7:24; Psalms 

127:1). 

Is it wrong to be cunning, or wrong to plan ahead for the future? Doesn’t it make you a 

charlatan to be cunning? 

If we can look at the wisdom that the serpent used in the Garden of Eden and separate it 

from the negative connotations associated with it, we might be able to apply Christ’s 

counsel to our lives and ministry and have a growing church. 

What did the serpent do in the Garden of Eden? 

A. In the Garden of Eden the serpent allowed another power (Satan) to use him. He was 

created wise and cunning. These traits were the way he was created by God, but he 

surrendered himself to become a medium that was used by a greater power (known as 

Satan). Aren’t we supposed to work on behalf of a greater power? We are God’s 

stewards, the shepherds of His flock. We do not “use God,” but rather He uses us. We are 

supposed to surrender ourselves to become mediums for His use in order to reach the 

hearts of others. The serpent did not invent the plan he carried out, but yielded up himself 

to allow another to use his natural tendencies. In doing this, the serpent was permanently 

changed or cursed (Genesis 3:14). Is not the same true for the Christian leader? We are 



continually affected or changed (blessed) because of our decision to allow the Holy Spirit 

to flow through us as mediums of God’s grace to touch the lives of others. We are not all 

created with the same gifts and talents, but if we surrender ourselves and all of our 

natural, God-given talents to Him, we will become powerful tools in His hand to shape 

the lives and destinies of others. What a privilege is ours! 

B. The serpent was not in the Garden of Eden to shoot the breeze with Adam and Eve 

and keep them company. He allowed himself to be possessed for a devious purpose. He 

kept his goal in mind and stayed focused. The serpent could have gotten sidetracked with 

the beauty of the garden, its great variety of fruit, or its mild climate and comfortable 

surroundings, but he didn’t. Are we not supposed to be present in a church to accomplish 

a goal? Do we sometimes forget our real task and get sidetracked and taken off course by 

the many issues and needs of ministry? Does the Bible not speak of Satan’s diligence 

when it gives us the warning, “Be sober, be vigilant; because your adversary the devil 

walks about like a roaring lion, seeking whom he may devour” (1 Peter 5:8, NKJV). 

There are many noble tasks to accomplish in ministry, and surely, they are all important 

parts of being His representative. But let us not forget the task that He has sent us to 

accomplish in His vineyard. 

C. The serpent did a lot of planning. He showed great wisdom in this area. He did not 

jump in and attack right away but was patient and looked for the right moment to make 

his approach. He waited for a moment when the odds of success would be in his favor. It 

was when Adam and Eve were separated that he approached Eve alone. Aren’t we 

supposed to plan ahead for the success of God’s work? Put thought into it. There are 

many references and warnings in the Bible about the need to plan ahead. 

1. The parable of the 10 virgins (Matthew 25). 

2. The second coming (Matthew 24:42; Luke 12:40; Habakkuk 2:3). 

3. The Seventh-day Adventist Church has been sharing the prophecies of Revelation 

with the world for over 155 years now illustrating the need for planning ahead and 

getting ready (Revelation 10). 

4. In the Bible, leaders were called “seers” (2 Chronicles 33:18; Isaiah 29:10; 30:10; 

Micah 3:7), and in Proverbs 29:18 it says, “Where there is no vision the people 

perish”. 

5. The Elijah message, running ahead of the king’s chariot to prepare the way, 

speaks to the concept of planning and working towards a definite goal (1 Kings 

18:46)! 

D. The serpent did not approach Adam himself but enlisted the aid of Eve to get Adam to 

fall into sin. This also speaks to the point of advanced planning. The serpent gave a lot of 

thought to the plan that was used in the garden. Am I giving a lot of thought and enlisting 

the aid of others to accomplish the goals that God has for the church? 

Jesus’ use of the two symbols (the serpent and the dove) is perfect to portray what is 

needed for the Christian leader today. They must be wise and cunning, filled with never-

ending purpose. They must stay focused on the task that they have been sent by God to 

do, while navigating through impossible situations and past hungry wolves, with the 

grace and innocence of a dove. 



Review of Chapter 1 

BMO #1 - God has sent me to be His steward and watch over, care for, and grow His 

flock. I need to have a clear understanding of His calling and be able to let my 

church members know how important that is to me. 

BMO #2 - The job will be difficult and filled with many pitfalls and perils (grievous 

wolves). It will require more than I can possibly accomplish by myself. Since I am 

sent by Him, I know He will help me to accomplish the task. 

BMO #3 - God wants me to use wisdom and plan ahead to fulfill my calling. I will 

need His presence and wisdom to know how to deal with the responsibility He has 

given me. If I stay connected to Him in my personal walk and follow the principles 

He lays down in His word, He will help me grow my church. 



 

Chapter 2 

Receiving the Wisdom You Need 

First and foremost, it is important to recognize that we are God’s stewards—dealing in 

the spiritual realm with an army of volunteers who cannot be fired if they are 

uncooperative. We need divine wisdom to be able to lead them as a cohesive unit into 

ministering to the needs of those around them. You can read all the books and quote the 

best authors, but that alone does not translate into a thriving and growing church. Some 

people possess all of the parts but aren’t sure how to put it all together. It is like having a 

six pack of drinks without having the little plastic thing that holds it all together. In order 

to receive the wisdom you need, make sure you set aside some time to walk with the One 

that is all-wise. He alone can guide your life and give you the answers to every situation. 

He alone can help you solve the complicated issues that you will constantly be faced with 

(Psalms 32:8). You cannot let all the other “very important issues” crowd out your time 

for personal Bible study, prayer, and meditation. You need to maintain your connection 

with Him to accomplish the goal that you are called to fulfill. 

There is the way to receive wisdom from God. 

Also, if you find stories in the Bible that lay out a certain course of action, it will be a 

guide for you to follow. Notice these passages about seeking God’s wisdom: 

“If any of you lacks wisdom, let him ask of God, and it will be given to him” (James 

1:5, NKJV). 

“For the Lord gives wisdom; From His mouth come knowledge and understanding” 

(Proverbs 2:6, NKJV). 

“For wisdom is better than rubies, and all the things one may desire cannot be 

compared with her” (Proverbs 8:11, NKJV). 

“The fear of the Lord is the beginning of wisdom, and the knowledge of the Holy 

One is understanding” (Proverbs 9:10, NKJV). 

In Scripture we read of special times when God imparts divine wisdom to individuals 

who are walking in His ways and doing His will (i.e. Daniel and his friends in Daniel 1). 

Others refer to the value of seeking God’s wisdom for certain things. It is a study well 

worth pursuing. 

If you want your church to grow, it is to your benefit to be brutally honest in answering 

the following questions! 

1. How much time do I actually spend in personal Bible study to connect with the Author 

of Salvation each day? 

Keep a journal or log of the actual time you spend in Bible study. There are various ways 

to double up and find more time for this if you give it a little thought. Many activities we 

are called upon to do in life can be done without much thought (i.e, mowing the grass, 

driving between appointments, etc.). I personally have invested in some tools for spiritual 

learning to help stretch my Bible study time. I have a phone that stores all of my music, 



Bible, Bible stories, and other authors, and I have headphones that connect to my phone, 

so I can listen to the Bible while I do all the necessary chores of life. Find ways to stretch 

your Bible study time, and you will be filled with power from on high. The Bible reads, 

“Now when they saw the boldness of Peter and John and perceived that they were 

uneducated and untrained men, they marveled. And they realized that they had been with 

Jesus” (Acts 4:13, NKJV). 

2. How much time do I really spend in prayer each day? 

Keep a journal of how much time you spend praying. Not just “praying as you go” racing 

from one appointment to another, but times when you are able to pause, set everything 

aside and enjoy God’s presence. In my book, You Can Be A Soul Winner, I devote several 

pages to personal preparation, which includes Bible study, prayer, and meditation. We 

need to spend time in prayer every day (10, 15, 30 minutes or even longer), and as we do, 

we’ll begin to receive answers to our questions and solutions to the issues we face. As 

your daily connection with Jesus grows through prayer, you will begin to notice more and 

more that you are in the right place at the right time. As God arranged for Philip to meet 

the Ethiopian eunuch, so He can guide you, also. 

3. How much time do I spend each day in meditation? 

Just like stretching my Bible study time I listen to music and other stories while I do 

other things around the house and yard so I can be praying and meditating on God and 

His word. Try and find quiet places out in nature where you can be undisturbed and 

spend time each day in thoughtful reflection. Meditation is not just relaxing from the 

emotional stress that is required in ministry, but it is a time to woo the Holy Spirit into 

your heart and life. It is opening up your heart and mind to His influence and guidance. 

Review of Chapter 2 

Wisdom comes from my walk with God and the principles in His word. I need to 

keep that relationship first in my priorities and not let it get crowded out by other 

good activities that seem to overwhelm my schedule. 

I need to consider new ways to double up my routine chores and daily activities to 

find more time for communing with Him. 



 

Chapter 3 

Establish Yourself As a Strong Leader 

One of the most important things you can do to ensure your church will grow is to 

establish yourself as a strong leader. This is done by everything you say and do. Here are 

some areas that are important. 

Preaching God’s Word with relevance. Sadly, this is an area where it is easy to fall 

short. You may be able to bluff your way through many different situations (if you are 

Mr. or Mrs. Personality), but when you stand up publicly to feed your congregation with 

His word, it will be evident very quickly if you have walked with Jesus that week. There 

are many examples of this. The best is when Mary and Joseph took Jesus to the temple 

when He was 12. They lost sight of Him for one day, and it took them three days of 

searching to find Him again. It is really easy in the ministry to get sidetracked with 

endless worthy projects that need your attention, but you cannot let those responsibilities 

sidetrack you from walking with Him. You cannot take your congregation to where you 

have never been. 

I will never forget my experience with one new congregation. On the second Sabbath, 

just before I was about to go up front to speak, one of the elders leaned over and said to 

me, “Last Sabbath you preached your ‘A’ sermon for us, so what will this week’s 

message be like? Will it be your ‘B’ message?” When I left several years later, he and I 

laughed about the comments that he had made on that second Sabbath. Then he said, “I 

have to say you bring it every week when you preach.” Every time you stand up to speak, 

you are building up your credibility bank with the people which lets them know you are 

walking with Jesus daily. 

If you are not excited about your message, then no one else will be either. I know there 

are different styles of preaching, but if you are putting people to sleep when you stand up 

to speak, then something is wrong. Quoting one verse from the Bible as an appendage 

when you begin your message is not preaching from the Word. The people need to know 

you have wrestled with God all week in His word to bring them the unfathomable riches 

of Christ. A pastor friend once said, “If there is a fire in the pulpit, the people will come 

to watch it burn.” 

Be the leader God called you to be. If God has called you to minister, and if you want 

your church to grow, then in addition to feeling God’s call, you need to be able to convey 

that conviction to your congregation. God has placed you in a particular place for a 

particular time and for a particular purpose (Esther 4:14). You are not there to keep your 

members company but to lead them closer to Jesus. Where there is no vision, the people 

perish (Proverbs 29:18). 

There are many different ways that your leadership can be challenged. When I arrived as 

the new pastor in one church, the local church leaders had already made arrangements 

with a certain well-known builder to build a large, new church building. The land was 

purchased, the builder was hired and the plans were approved, but they hadn’t started 

construction. They asked me, as their new pastor, if it was OK to proceed with that 



builder and the plans which had taken quite a long time to get approved and arranged. Of 

course I said yes, but I quickly did some research by calling the conference to see what 

issues might arise while using this particular builder, as he had helped in building many 

other churches. I was told that he had a reputation for going over budget and not wanting 

anyone to hold him in check with the projects he worked on. About three weeks after I 

arrived, he submitted a bill to my treasurer for about $10,000 and told my treasurer to pay 

it. Because there wasn’t a lot of explanation with the bill, the treasurer asked me if she 

should pay it and I said “No.” This really angered the builder, so he stormed into a church 

board meeting that I was holding and told me, in front of my new church board leaders, 

that I was to pay all the bills he submitted and never question them. Then he instructed 

my church board to straighten me out and let me know who was the boss. 

I sat quietly at the meeting and listened while he told me and my church board off and 

then told us how things would run. I was surprised that no one at the board meeting spoke 

up and came to my defense when he spoke to me that way, but I just sat quietly and 

listened. After he left, I proceeded to finish the church board agenda and closed the 

meeting. I then went home and wrote a three-page letter to the board, asking them to 

make it clear to me what role they thought I was to play in the construction of their new 

church building. I asked them to answer, from Scripture, many questions that I gave them 

about “who was in charge.” I delivered this letter of questions to the head elder and let 

him know that I was going on vacation for three weeks and that when I returned, I wanted 

answers to my many questions; then I would tell them what I was going to do. 

When I returned three weeks later, I met with the church board. They answered all of the 

questions in my letter and told me that I was in charge, designated by God to be their 

leader and that they felt the builder should apologize to me for being disrespectful. His 

apology was weak, but he gave it, and we had no more problems with the builder. He 

finished the project on budget and on time. God placed me there as their leader, and I was 

not going to relinquish my responsibility because I faced a difficult situation that could 

have ended in several unhappy scenarios. My church could have been left with a lot of 

debt. I could have been demoted to be the assistant to the builder while he became their 

leader and built their new church, but that’s not what God called me to do. Instead, I 

remained in the leadership position that God called me to be in, and the builder remained 

the builder that was hired to build the church. This is what I call leading your church by 

Biblical principles, and being wise as serpents and harmless as doves. If I became heavy-

handed and demanded to be their leader, they might have gotten the impression that I was 

on a power trip and my leadership would have been diminished at that church. Instead, I 

asked the church to research what my role was supposed to be and answer some hard 

questions from God’s Word. They figured out on their own what God’s Word had to say 

about my role in their church. 

As a pastor, there are many perils, pitfalls and difficult situations that you’ll have to deal 

with as you engage in activities that are designed to grow God’s church! Remember this 

is what Jesus mentioned to the disciples when He sent them out saying, “I send you out as 

sheep among wolves.” If you want your church to be one of the few that is actually 

growing, then take seriously Jesus’ counsel to “be wise as serpents and harmless as 

doves.” That wisdom will come to you from God in two ways, (1) From your daily 

communion with Him, and (2) from following the basic principles laid down in His word. 



With such an experience, you will be able to guide your church through and around the 

pitfalls that might slow or impede their growth. 

In one church where I pastored, there was an unhealthy element in the church that was 

inhibiting their growth. It was an ultra-conservative, legalistic group of members who 

didn’t believe in Christmas. They also believed that one person leading out with the 

singing was OK, but two was a sin. They had a Sabbath School class that met outside in 

the back of the church property every week to discuss the evils of the conference and 

church leadership, no matter what the actual topic of the lesson was. Much to my chagrin, 

the head elder was part of that group. Since I was new, and not fully aware of all the 

elements in the church when I started there, I ran the church with my normal procedures 

and began to discover these things. 

One of the first things I was asked to do was get the nominating committee together 

(ROT). As a standard practice, I placed a half sheet of paper in the bulletin a couple of 

weeks before convening the nominating committee. Besides choosing the members of the 

committee, I asked the people to respond to three questions: 

1. What have you done in the past? 

2. What would you like to do? 

3. In your opinion, what changes need to be made? 

I told them I would read every one of their comments personally. 

A couple of weeks later I was still getting settled and struggling to get up to speed when 

it was time to sit down with the nominating committee. I arrived 30 minutes early to get 

acquainted with the people before starting the meeting. Before my arrival at that church 

as the pastor, the head elder had been leading the church and attending to all of its 

committees. But now I had arrived. 

The evening the nominating committee was to meet, the head elder arrived at the 

appointed time and promptly told me I could leave. Before anyone could speak, he bowed 

his head and literally shouted the prayer for God’s blessing. When he finished praying, it 

became apparent to him that I wasn’t going anywhere, and I was going to chair the 

meeting. He got up and left. I had the stack of bulletin inserts sitting on the table in front 

of me but hadn’t taken time to read all the comments from the church members. After a 

moment of talking to the people, I suggested we have another prayer and invite a 

different spirit to pervade our meeting. After the prayer, I began the meeting. Everyone at 

the meeting, with one voice, said, “Pastor, please read the bulletin inserts with the 

feedback on them.” So I did. The vast majority of the recommendations that were written 

down said to change the head elder. During the committee’s deliberations, we voted in a 

new head elder and solved that part of the problem. We solved the “dissenters” Sabbath 

School class that met out back for years by a little-known policy in the church manual. 

We called a meeting of the Sabbath School Counsel and voted a list of recommended 

teachers for the next year. That list was then taken to the church board and voted through. 

You cannot teach in the Seventh-day Adventist Church unless your name is on the list 

that is voted through the church board each year. 

The next week I visited that class and informed them that the new officers would be 

taking over in two weeks. I also informed the ringleader of the group that his name was 



not on the list of authorized teachers voted by the church board according to a policy in 

the church manual. Therefore, he would no longer be teaching this class. He said he 

didn’t like that, and he would appeal that decision to the church board. I told him he was 

welcome to make his case to the church board, but I didn’t think it would pass. When he 

asked what he was supposed to do, I recommended that he ask the Baptist Church if he 

could teach a class out on the back corner of their property, and see how well that would 

be received. The church had long wanted to end that class but wasn’t sure how to get the 

job done. Once the stranglehold of that group was broken, the church began to grow. 

Being a steward for God means that I am their shepherd watching over them for Jesus, 

and I am responsible for anything that happens to them as a church. Since I do not 

possess the foresight of a prophet or the wisdom of Solomon, I have to lean on the 

principles and stories I find in God’s Word to guide me through the difficult, sticky issues 

that arise. 



 

Chapter 4 

Getting Acquainted and Evaluating Possibilities 

Part of planning ahead involves evaluating the assets and resources that are available for 

you to work with as you begin your ministry. Nehemiah did this during his nighttime ride 

around the walls of Jerusalem (Nehemiah 2:12-15). As you are evaluating your church 

and members, they will be evaluating you. As you assay the strengths and weaknesses of 

your congregation, pray that God will help you develop an individualized plan to fulfill 

His will. Ask yourself, “What does this congregation have for resources, and what needs 

do they have that aren’t being met? What do I have to work with?” This is part of 

developing a plan for growth. 

In one of the churches where I was asked to serve, I found the following situation: 

The Assets 

1. Ten acres of land that the church and school were located on. 

2. A portion of the membership (about 75 out of 200-300) were from an island 

nation. They were very musically talented and family oriented. They loved coming 

together to celebrate family activities, and they had lots of children. They were also, 

for the most part, without a lot of financial resources. Although they all wanted to 

send their children to our school, they could not afford the tuition. 

The Needs 

1. The school was struggling financially and not able to pay its bills. They even had 

back debts they owed to the conference and could not pay their portion of the 

utilities. Most of the church members considered the school a drain on the church, 

but they still wanted to be supportive of its ministry to the families and their 

children. 

2. There were many children who were school age at the church, but the parents 

couldn’t afford to send them. 

3. The church was going in debt about $2,000 each month. 

4. The school did not have its own office and space to function and was kind of an 

appendage in the church building. It is always a good policy to be supportive of the 

school and think of it as part of the church’s ministry because typically schools foster 

growth. But the school really needed its own office space to operate properly. 

The Solution 

1. We started with work bees for the church/school building and cleaned out an old, 

unused storeroom in the back of the church building so it could be used as a school 

office. With a little remodeling, we cut a door into the storage room that became the 

school’s office and the school now had its own entrance and office. 

2. We found a volunteer to be the school secretary. 



3. We set up a greenhouse (100’ x 30’) and started a greenhouse ministry to grow 

480 tomato plants. When these were sold, it would pay for the tuition so members 

could afford to send their kids to our school. 

4. We applied for grants from three organizations (The GC, the US Dept. of 

Agriculture, and Versacare) to set up the first greenhouse. We ended up receiving 

about $42,000 in grants to get the ministry started. 

5. We secured sales contracts from several local grocery stores to buy our locally 

grown tomatoes. 

6. Many, if not all of our members from the island nation, came out with their 

families and friends to help with the planting and reaping of the tomatoes. When we 

sold the tomatoes to the local grocery stores, it paid full tuition for an additional 26 

students to be able to attend our school. 

7. We prayed for a volunteer to oversee our new greenhouse ministry and a non-

member began to attend the church who was well qualified to run the greenhouse. He 

was actually impressed by God to be there because he was looking for a ministry he 

could do with his specific talents. After studying with him, he was baptized and led 

out in what he called “a ministry that God custom made for him.” 

8. I got a refrigerator box and made a cute little bus out of it to promote the ministry 

of the school at our church services. All the kids wanted to be in the new little bus 

and we had different groups of kids get in the bus as special features at church time. 

It was a subtle way to promote the school at the church services, but it seemed to 

work really well. From my experience, it is always a good idea to have some visual 

aids up front to keep the needs of the school in the minds of the people. 

The school and the church began to thrive financially and both had extra money for 

various outreach endeavors. 

The greenhouse ministry united the church as they were working together on a solution to 

the issues they faced. When you are evaluating the resources of a congregation, don’t just 

limit your thinking to financial resources, but also to the gifts and talents in the 

congregation—the different components of the congregation, the available assets, etc. 

The group of members in the illustration above who were from an island nation were not 

financially flush, but they did have some very valuable assets to contribute to the 

congregation.Their deep love for family and friends made them a magnet for many 

outreach endeavors. The families had a lot of children and the school needed to swell its 

ranks. Their willingness to help each other on projects was a real asset when we called 

for volunteers to come out to build the greenhouse, plant the tomatoes, and then harvest 

them. The fact that they were an ethnic group was a great asset when it came time to 

apply for grants from the General Conference because there were special mission funds 

set aside for ethnic groups that we could apply for. This group was also very musical, and 

when it came time to have evangelistic meetings, we asked them to participate with some 

of the music, which was warm, moving, and a definite plus for the church and the 

meetings. 

Remember that there is no one-size-fits-all for church growth. You must individualize 

your plan for each congregation by spending time with your leaders brainstorming. That 



way you can develop a plan of action that will meet the needs of your particular 

congregation and help it to grow. 

(ROT) In Matthew 7:20 it says, “By their fruits you shall know them,” and in Luke 7:35 

it says, “Wisdom is justified by all her children.” What does this mean and how does it 

translate into growing your church? I like to say it this way, “Time is my friend because it 

tells me what I need to know.” Finding the right people to lead out in the right ministries 

is a big part of being the pastor of a growing church. If you are slow to pass judgment on 

people (as you should be), if you stand back and watch what they do and how much they 

are involved, then you will find the right individuals to lead in the right ministries of your 

church. (ROT) I never let anyone else lead my nominating committee because I take that 

role very seriously as God’s appointed steward to help the people find their niche where 

they can use their gifts and talents for God. 

When I first arrived as pastor at one church, everyone complained about Patrick. Nobody 

wanted to sit by him or be around him because he was different. He wore a plaid coat 

with striped pants. One of his socks was blue and the other green. He had ketchup on his 

tie and mustard on his pants, and if you got close to him, he didn’t smell very nice. 

Everyone came to me privately and counseled me as the new official leader of the church 

that it was my job to do something about Patrick. So I waited and watched Patrick over 

time and I noticed that he was very special. What everyone was complaining about was 

true, but it was what they didn’t tell me that I figured out from watching him over time. 

Patrick was a soul winner. Every Sabbath he would bring someone new with him to 

church. He had to be the friendliest guy in town. Where he found the people and how he 

knew and persuaded them to come to church, I will never know. Every week it was the 

same thing. He would show up with new people that he had talked into coming to his 

church. After I established rapport with him, I eventually got around to chatting with him 

about the more undesirable traits he had, and he took it well. But I would never chase him 

away. (ROT) My philosophy of ministry is, if the Holy Spirit brings them in the door, 

who are we to chase them away? I teach and model this constantly to everyone in my 

church so they will all watch out for the new interests and the little lambs that come 

through the door. 

In one of the churches that I was asked to serve, about three to six months into my stay 

there, I discovered a payment that was being made on the financial statement that I was 

not familiar with. When I inquired about it, the treasurer told me it was for the extra 

building that the church owned next door. I had no idea that the church owned that 

building as it had never come up before. I then got keys and took a look. I found a large 

building that was in good shape, but it was only 90% finished on the inside.The kitchen 

cabinets were neatly stacked in the kitchen, but had never been installed. The toilets were 

sitting in boxes in the bathrooms, but never installed. I was amazed. There were several 

meetings that I had participated in at that church where I was made aware of the church’s 

need for additional space for the Pathfinder Club and for the Community Services, but 

here sat this building, unfinished and unused. 

Immediately I began to visit different individuals in the church and ask if they wouldn’t 

help me with some work that needed to be done for the church. When they agreed, I 

showed the finish carpenter the kitchen cabinets that needed to be installed. I showed the 

plumber the toilets that needed to be installed. When word got around about the work that 



was being done on the abandoned building project, everyone pitched in and helped finish 

a building that had been abandoned a long time ago and that everyone seemed to have 

forgotten. Soon the building was finished. It met the needs of the church for extra space 

and the church began to thrive. 

God wants us as leaders to evaluate the needs of the church and see how they can be met 

so His church will not just exist but grow and thrive. Leadership is needed to encourage 

the church to grow. 

In one church there was a fanatical health nut that was chasing people away. She pounced 

on every new believer that walked through the door and chased them away. Jesus said, 

“When I am lifted up I will draw all men unto myself” (John 12:32). If anyone is chasing 

people out of the church then they are not lifting up Jesus. If they were lifting up Christ, 

then they would be drawing people instead of chasing them away. Train your leaders to 

watch over the precious little lambs when they come in the door so the “wolves” don’t 

attack and destroy them. 

There are two kinds of health meetings that I have seen in the church. One is very 

divisive and looks down at anyone who doesn’t follow what they believe. The other 

group educates people into a healthier lifestyle, but doesn’t ostracize individuals or judge 

them if they don’t practice everything that is taught. I personally believe in the health 

message of the church, but I do not welcome any groups into my church who are divisive. 

I have said before that I believe God wants His church to be successful and to grow. 

Growth is not an unnatural thing for a church to experience. It comes natural for a church 

who seeks to find balance and is focused on Jesus. If you remove the obstructions that 

hold a church back from growing, the church will take off and grow as God intended. 

Review of Chapter 4 

1. Evaluating the assets and resources available, along with the unmet needs, is 

critical to helping your church grow. 

2. Are there elements in the church that might be holding the church back from 

growing? What are they? How can I best deal with them? 

3. Brainstorming with your church leaders is always a good idea. 



 

Chapter 5 

Multiplying the Loaves and Fishes 

There is no limit to the funds available from God for the ministry that He has called us to 

do. Yet I see so many churches struggling with a hand-to-mouth ministry program. This 

is one area that is so easy to solve. There are only two ways to solve financial problems. 

(ROT) You either put more water into the bucket, or you plug the leaks. It is just that 

simple! One of the first actions that I always do with a new church is to sit down with the 

treasurer and go over the bills they are paying. (ROT) 

Plugging the leaks 

In one church where I was called to serve, the church was falling behind $2,000 a month. 

When I searched their financial records, I found that they had been doing that for at least 

two years—that I could verify. I visited the treasurer and asked him to go over all the 

bills he was paying with me. When he asked me why I told him, “Because I asked you to 

do it.” After looking at me for a minute, he took out all the bills for the church, and we 

began to go over them one by one. The first one was the trash bill. It was for $450/month 

for a two-yard bin. I asked him if there was another trash company in town that serviced 

the area of the church. When he responded, “Yes,”I asked him to call them on the phone 

for me. Then I took the phone and asked the other trash company how much they charged 

for the same size bin and the same service. When they responded $250/month I thanked 

them and hung up. Then I called the current trash company and asked to speak with the 

manager. I told the manager that I was the new pastor of the SDA Church, and I was 

calling about our account with them. I also let him know that my understanding was that 

there was another company in town that offered the same size bin and service for 

$250/month. My question to him was whether or not he would like to reduce our bill to 

match the other company, or if he wished us to transfer and get our service from the other 

company. The manager paused for a moment and then said he would see that our bill was 

reduced immediately. I thanked him for his help and then hung up. The phone bill was 

next. The church had been paying for a separate fax line for years that they never used. 

So I did the same with that bill. When I finished going through the bills with the 

treasurer, the church was no longer going in the red $2000/month. My treasurer was 

impressed and amazed at God’s blessing as we plugged the holes. 

In another church, a notice came in the mail to renew the five-year contract on the current 

copy machine. When the church secretary asked if I wanted to automatically renew like 

they had always done, I said no and asked for the notice. I remembered discussions about 

the school needing their own copy machine, which caused some tension. I interviewed 

several different companies that offered copy machines, and I negotiated a bill that was 

half the cost for two new machines. The school then received their own copy machine, 

the tension between the church and school was solved, and the price of the copies was 

significantly reduced. 

In yet another church, we expanded the land area around the church and needed 

additional gardening services. The church board wanted to allow the current gardener to 



just double the bill and take over the newly expanded territory. When I said no, they 

wondered why. I told them our current gardener could submit a bid like all the others 

which bothered them because he was a church member. After I received several other 

bids, I found out that we could get the same service from another qualified company for 

about half the new bid of the current gardener. 

In still another church where I was asked to serve, I was told by the treasurer that the 

church was going $6,000-$12,000 in the red every month.When I asked her how long that 

had been going on, she said about 40 years. My only comment was, “Not anymore.” A 

few weeks later, just before the first church board meeting, I was getting acquainted with 

one of the leaders and she told me that some time ago this church had started another 

mission church across the border in Mexico. Apparently someone at the mission church 

left the water running in the back of that mission church, and it ran up an $800 water bill 

that they couldn’t afford to pay. My church leader said that at the upcoming board 

meeting she was going to ask our church to help them out and pay that bill. I thanked her 

for letting me know and told her I would place that item on the church board agenda. I 

asked her if she wanted to know what my response was going to be. When she told me 

she wanted to know, I told her that my recommendation was that we not pay their bill. 

We don’t pay other people’s bills when we are going in debt at our own church. I also 

told her that I would be happy to write a letter to the mission church suggesting that they 

track down the person that let the water run behind their church and ask them to pay the 

bill. (ROT) We don’t spend more than we take in. 

Again, there are only two ways to solve financial issues.You plug the holes or you put 

more water in the bucket. God has sent us to be His stewards and we need to take that 

role very seriously. Most of us wouldn’t waste our own money, so why should we allow 

anyone to waste God’s. When people see that you will be careful with their offerings, the 

giving will increase at your church. 

(ROT) Cultivate a good relationship with the treasurer at your church. I always 

want to know if there are any large donations (out of the ordinary) that come into the 

church. I want to thank people personally for their generous support of God’s work and 

try and find out what moved them to give at that time. Some give because they see the 

need and others are touched by a special event, appeal, or maybe a musical program. I 

want to continue to foster the right things and avoid making the blunders that might turn 

them off. 

Putting more water into the bucket 

There are many ways that you can “put more water into the bucket” at your church. 

(ROT) 

Use visual aids to keep the people informed of the church financial needs each week. 

Whether it is a slide you project on the screen or a chart or graph you place in the 

bulletin. 

If you are projecting a slide, put the slide up where people can see it in advance of the 

offering appeal to give them time to think and prepare their offerings. 



When your offerings exceed the need for the month, do not say, “We received too much 

money last month,” or they will slow down on their support. Instead say, “Because of 

your faithfulness the church was able to meet all its obligations last month.” 

(ROT) There are many special funds available from church organizations 

(conference, union, NAD, and GC). So, ask questions about what funds might be 

available for different purposes. For example, the GC has special mission funds available 

for work with certain ethnic groups. Spend time on the phone calling them and ask 

questions about what funds are available and what you have to do to get them. It will be 

well worth your time. When we started our greenhouse project in one church, I 

discovered that the GC had special funds available for the particular ethnic group I was 

working with. I had to apply a certain way on their form, but that was very little trouble 

to get the money we needed. Also, many times that money, once granted to you, will be 

guaranteed to you for an additional five years if you fill out a couple of forms to report on 

what you did with the money the previous year and reapply each year. Also, many times 

the funds granted from the GC will be matched by the union and conference. Be careful 

though to ask if there are any strings attached to getting the money. Sometimes there will 

be strings attached that you may not know about until later. I like free money from 

sources other than my members. It is well worth your time and phone calls. Also, the 

union has special evangelism funds available if you fill out the forms and turn it in at the 

right time of the year. Call and ask questions. (ROT) Ask for twice what you need; then 

when they cut your request in half, you will receive what you want. 

In one place where I worked, I discovered that the conference had a policy to pay a set 

fee to the school for a substitute teacher. When I discovered that the conference had not 

been paying that money to our school for the last five years, I made application for the 

funds retroactively. The conference followed their voted policy and sent us a check. The 

conference president made a comment about it the next time I saw him. He said 

something like, “I see you are turning over every rock to find the funds you need.” I just 

smiled and said, “That’s true I am, but you will notice from our financial statements that 

we are operating in the black now.” 

If you’re doing the job that God has called you to do, every church where you serve 

should be better off when you leave than when you arrive. 

Raising funds for larger projects 

In one of the churches where I served, they were getting prepared to build a new church 

building, a $3.4 million project. The church already had about a million in the bank from 

the sale of their former building. The treasurer tipped me off to a generous offer that one 

of our wealthier members had made to help raise funds. Apparently all donations toward 

the new building coming in during the next month would be matched by this church 

member. I was told that this particular member did this once in the past, and the church 

members raised about $3,000 which the church member gladly matched. Since the new 

month was only about a week away, I knew I had to act fast. The first thing I did was go 

to the church member who had made the generous offer. When I spoke to him, I thanked 

him for his generous support of the church and told him how thankful I was. Then I told 

him that if I got involved, we might raise $100,000, and I wondered if he was prepared 

for that. He looked at me and said, “I know you think you are some kind of hot dog, but 



you will be lucky if you raise $5,000, maybe $10,000. Whatever you raise I will match.” 

Again, I thanked him for his generous support of the church and left. Next, I knew there 

were some heavy hitters in the church that could donate large sums of money, so I went 

to them and told them of the conference policy to match any large sums that were placed 

in their care as matching funds for building projects. 

Since people need a visual illustration of what they are giving for, I took a picture of a 

model of the proposed new church building and put that image on a business card.I had 

several thousand business cards made up with this image on it. Next, I went to the 

conference office and put my plan into action. I stopped at every secretary’s desk and 

every officer in the conference office and showed them the picture of the new church we 

were hoping to build. After they looked at the picture and told me how pretty it was, I 

then asked them this question, “Do you have any suggestions for me for raising funds?” 

Everyone will tell you to have a bake sale, have a car wash, etc. I listened patiently and 

when I had heard all their ideas, I asked them a simple question, “Would you mind 

helping us get the project off the ground by donating $10?” Most of the people in the 

conference office gave at least $10, and some gave a couple of hundred. Now I was ready 

to go to the church and present the plan. 

On the first Sabbath of the designated month, I stood up before the church and told them 

of the generous offer one of the church members had made to match every dollar given 

during that month. Also, I told them that another member had placed funds with the 

conference office to match any funds raised at the local church. In short, every dollar that 

was given to the building fund during that month would end up equaling $4 because it 

would be matched and doubled at the local church, then matched and doubled again at the 

conference level. Then I told the church members that I did not want them to give the 

money. I asked if they had heard me correctly, “I do not want you to give the money, but 

I want you to help me raise the money to build our new church.” I then proceeded to 

explain the plan that I had for them. This is what I want you to do. 

1. Take as many of the business size photos of the new church as you want. 

2. Go to everyone you can think of (relatives, friends, neighbors, business 

acquaintances and strangers) and do the following: 

a. Show them the picture and tell them about the new church and what it means 

to you. 

b. Ask them for advice on how to raise money. 

c. Listen to their suggestions and thank them for those suggestions. 

d. Ask them if they will help by making a $10 donation. 

The deacons were poised to pass out the business size photos to the congregation. Also, I 

told my church members that I had already started the process by personally going to the 

conference office and asking everyone there to help.Then I told them that I had received 

about $2,000 so far to start the project off. 

On the next Sabbath, the church was on fire. Stories were coming in from many people. 

Since my treasurer had shared a funny story with me during the week, I had her share it 

with the congregation. Our treasurer had a friend in another state who she mailed a 



picture of the new church to. When her friend received the picture in the mail, she called 

the treasurer to ask for more details. The treasurer followed the plan I laid out. When she 

finished asking for the $10 donation, her friend went silent on the phone for a moment 

and then asked, “Can I give more? ”The treasurer started to say, ‘No, the pastor said to 

ask for $10,’” then caught herself and said, “I guess that would be OK.” I put her in front 

of the congregation, telling the story and waving that $2,000 check she received. It 

electrified the congregation and the money poured in. We had checks coming in from 40 

different states for our building project. At the end of the month, we raised almost 

$50,000 which was matched by our generous donor on the local level, then matched 

again at the conference level. We ended up raising almost $200,000 that first month. It is 

important to note that this kind of fund raising project does not drain the resources of the 

local congregation but unites the church and sets it on fire. The church ended up building 

the church in three years. Before I left after four years, they had 78% of the debt retired. 

One year later they dedicated the church debt free even though it was a $3.4 million 

project. Praise the Lord! 

I was holding evangelistic meetings in the fellowship hall in one church that had no 

sanctuary. When I asked the pastor why he didn’t build the sanctuary, he told me that the 

church was struggling under $450,000 debt from building the fellowship hall. After I 

chatted with him about using visual aids and laid down the basics for raising money, he 

implemented the plan listed above in his own way. The fellowship hall had high ceilings, 

so he strung a piece of pink yarn high up in the air from one end of the building to the 

other where everyone could see it each week. On the left wall, he placed a picture of a 

basket with money in it and an amount that they had received so far toward their goal. On 

the right wall he placed a rainbow with the amount of money they needed ($450,000). He 

moved the basket from the left wall each week as donations came in, and everyone was 

aware of where they were. In six months they paid off the $450,000 debt. 

There are several things (ROT) that are important to note here. 

There are only two ways to solve financial problems: put more water in the bucket and 

plug the leaks. We were definitely putting more water into the bucket when we went 

outside our membership to gather the funds needed for our project. 

The Holy Spirit is present in the church when there is unity. 

When the church membership is working together on a common goal, you don’t have the 

internal problems of church members fighting among themselves to deal with. 

God wants us to be wise as serpents and plan ahead for the success of His work. 

Where there is no vision the people perish. God wants us to lead out and show by 

example what can be done by His power. It was important that as their leader I went to 

the conference office and started the fundraising project. 

I personally know of several instances where churches were very well off financially— 

but then a pastor came in, spent every dime the church had, ran up massive debts, and 

took a call somewhere else, leaving the church almost bankrupt and struggling under the 

heavy burdens placed on them because of the pastor’s poor planning. If we are going to 

follow God’s counsel and “be wise as serpents,” this kind of thoughtless behavior with 

poor planning ought not to be. 



 

Chapter 6 

Additional Factors to Help Grow Your Church 

(ROT) Tie the school into your church service as much as possible. Research has 

been done on growing churches that shows a contributing factor that often pops up 

having a school connected to your church. I know several pastors who don’t feel they can 

be bothered with attending school board meetings on a monthly basis. If you are fortunate 

enough to have a school and want your church to grow, invent ways to tie your school 

into your church (its worship services and more). If you doubt this, then keep track of 

your attendance and you will notice that it always goes up when you have children’s 

programs. That’s because the family and the extended family members (aunts, uncles, 

grandparents, etc.) will come to the church service to watch the child’s programs. If you 

invest a little time visiting with the kids at the school (playing sports with them, teaching 

a chapel class, etc.), then they will get to know you as someone who cares about them. If 

the children want to attend your church, they will bring the parents and friends with them. 

Everything you can do to highlight the school ministry and bring the kids into your 

church will help your church grow. Also, just before the start of the school year, have a 

special church service where you dedicate the teachers to their ministry for the next 

school year. Another idea is to have all the church members come out to the school on 

registration night and circle the school, holding hands and praying for the safety of 

children for that school year. In addition, you can invite the teachers at the school to have 

a special feature at your church on a monthly basis. 

(ROT) Include young people in the church service. The more you involve the young 

people in your church service, the longer they will stick around. There are many ways. 

Special programs, skits for church by the Sabbath School classes, helping with the Audio 

Visual ministry, collecting the offerings, Scripture reading, special music, etc. Start clubs 

and events for your young people (Pathfinders, Adventurers, AY Vespers, etc). Schedule 

Sabbath afternoon activities that they can participate in. (Singing in nursing homes, 

visiting the elderly shut-ins, passing out literature, scavenger hunts in nature). 

(ROT) Foster fellowship. There are many references to fellowship in God’s Word. Here 

are a few (Psalms 133; Matthew 18:15-20; John 17:20-23; Acts 2:42-47; Romans 15:7; 2 

Corinthians 6:14-18; 1 John 1). Notice how many times fellowship is tied in closely with 

unity and vice versa. Make the church a place that is comfortable for people to be at, a 

place where people want to linger and spend time. I have been in churches where 10 

minutes after services are over it is like a ghost town. Usually, those churches are not 

growing. Some churches seem to have people hanging around the church after services 

are over (fellowship lunches, musical groups, planning ministries, etc.). There are several 

ways to promote fellowship among church members. One of the best is a weekly potluck 

lunch after the church services. If your church can’t afford to sponsor a lunch after church 

each week, then organize different teams to lead out so you can have a small visitors’ 

lunch. 

Encourage small group Bible studies in members’ homes. Have talent shows at the 

church where people can watch the children perform. In one church our fellowship hall 



was too narrow for a full size volleyball court so we stretched a volleyball net across the 

room and played “Walleyball” every Saturday night, and the people loved it. 

In one church we started a live nativity program with hay rides and all the church 

members dressed up in costumes for the Christmas pageant. Create programs that the 

members want to invite their friends and neighbors to attend. 

(ROT) Make it easy to join your church. Usually the default setting makes it difficult 

to join a church. People who want to transfer their membership into your church 

shouldn’t have to ask six times in order to have it happen. Change that default setting to 

make it easy to join your church. There are many ways to accomplish this. One way is to 

put a simple statement on a card in the pew for people to check and fill out. Another is to 

place a sign on the back wall of the church with a supply of membership transfer forms 

for them to fill out. People will pick it up, fill it out and hand it to you. Also, train all your 

leaders to assist people that even hint of joining your congregation. Show all the leaders 

where the forms are kept and encourage them to not just give the form out to people and 

then walk away, but to assist them with filling it out and getting it turned in to the 

appropriate person. If you have a card for feedback, add a place to request Bible studies 

and people will check that box. 

(ROT) In Matthew 7:20 it says “By their fruits, you shall know them,” and in Luke 

7:35 it says “Wisdom is justified by all her children.” What does this mean and how 

does it translate into growing your church? I like to say it this way, “Time is my friend 

because it tells me what I need to know.” Finding the right people to lead out in the right 

ministries is a big part of being a pastor of a growing church. If you are slow to pass 

judgment on people (as you should be), but you kind of stand back and watch what they 

do and how much they are involved, then you will find the right individuals to lead out in 

the right ministries of your church. I would never let anyone else lead out in nominating 

committee because I take that role very seriously as God’s appointed steward to help 

people find their niche where they can use their gifts and talents for God. 

In one of the churches I was pastor of, everyone complained about Patrick when I 

arrived. Nobody wanted to sit by him, or be around him because he was different. He was 

an older gentleman that wore a plaid coat with striped pants. One of his socks was blue 

and the other green. He had ketchup on his tie and mustard on his pants, and if you got 

close to him, he didn’t smell very nice. Everyone came to me privately and counseled me 

as the new official leader of the church that it was my job to do something about Patrick. 

So, I waited and watched Patrick over time and I noticed that he was very special. What 

people were complaining about was true, but it was what they didn’t tell me that was 

really important. I figured it out by watching him over time. Patrick was a soul winner. 

Every Sabbath he would bring someone new with him to church. He had to be the 

friendliest guy in that town. Where he found the people and how he knew and persuaded 

them to come to church I will never know. Every week it was the same thing. He would 

show up with new people that he had talked into coming to his church. After I established 

rapport with him, I eventually got around to chatting with him about the more undesirable 

traits he had, and he took it well, but I would never chase him away. My philosophy of 

ministry is if the Holy Spirit brings them in the door, who are we to chase them away. I 

teach and model this constantly to everyone in my church so they will all watch out for 

the new interests and the little lambs that come through the door. 



(ROT) In 1 Thessalonians 5:21 it says “Test all things; hold fast what is good” 

(NKJV). You need to encourage the things that will help your congregation to grow and 

discourage those that will drain its resources or energy. There is no reason I can think of 

to tolerate negative things that can cause your church to waste its time or energy. 

In one church where I was there was an elder that suddenly started giving me a hard time. 

Before that he was always faithful and supportive. All of a sudden, and without any 

reason that I could figure out, if I said up, he said down. Once at a church board meeting 

we were trying to find a church clerk to fill a vacancy that came up. Earlier that day I had 

discussed the need for a church clerk with my wife, and she had told me if there was no 

one else she could fill in on a temporary basis. When it came up at the meeting, and no 

one could think of anyone to fill the position, I mentioned that my wife told me she could 

fill in for that position until we could find someone else to take it on a permanent basis. 

Everyone was glad for what my wife told me earlier, but the elder in question said, “Do 

you have a written statement from your wife?” Everybody at this meeting were kind of in 

shock. One of the other elders at the meeting turned and asked this particular elder why 

he was choosing to give the pastor a hard time. I don’t know why this elder seemed to be 

disgruntled with everything I said or did, but when time came for the nominating 

committee that year, we left his name off of the elder’s list. This elder did not like that 

and questioned me about it. I just told him that the position of an elder was one that is 

supportive of the pastor (Exodus 17:12) and it was probably best he sit out the position 

for the next year. He actually took it very well, did not get disgruntled, but from then on 

was very supportive again. 

In another church that I was serving, I showed up for the first time at their prayer meeting 

and was sitting near the back, waiting to be introduced. After some preliminaries, just 

before the head elder was going to introduce me as the new pastor, a young man got up 

from the back, walked to the front, looked up to heaven, took a deep breath, turned 

around and began to tell the people that God was not pleased with them. His tone was 

loud and judgmental, while he wagged his finger at them. When he was finished, after a 

few minutes, he went to the back and sat down. Everyone was embarrassed and things 

were pretty tense, so I leaned forward and asked the elder to lead the people in a song or 

two to loosen things up a bit before I went up to teach. Several weeks later, when I was 

firmly established as their pastor, I was visiting with some members just before starting 

the midweek service, and I noticed out of the corner of my eye this same young man 

walking to the front of the group. When he lifted his head to heaven, took a deep breath 

and started to turn around, I knew what was coming. I quickly grabbed an elder and 

rushed up to his side. With one of us on either side of him, we escorted him right out of 

the building before he could make another scene. Just outside I told him that when he 

could behave himself he could come back. He never did. 

(ROT) In the story of the raising of Lazarus (John 11), there is a very important 

principle. When Jesus came to the tomb, He turned to the men that were standing there 

and asked them to roll away the stone (vs. 39). Christ could have commanded the stone to 

move and it would have jumped out of His way, but He didn’t. Divine power was not 

used to do what human hands can do. You can read more details about this in a book 

called Desire of Ages, chapter 58. Powerful principle! God will not jump in and do what 

human hands can do. We must do all we can, then ask God to bless our efforts and do 



what we cannot accomplish. If I choose not to plan ahead for success and the growth of 

my church, or if I plan poorly, can I expect God to bless my church and help it grow? I 

know we serve a benevolent God who is forgiving and long-suffering, but who’s fault is 

it if I don’t plan at all, or if I plan poorly? I think God wants us to be “wise as serpents” 

and plan ahead. We can gain wisdom from Him along the way, and glean daily from our 

study and walk with Him, as we use our natural and God-given capabilities. 

(ROT) The pastor needs to be available to the members and the community. If you 

want your church to grow then you need to be available, not on your terms, but when 

they need you. This is really easy to accomplish but often overlooked. Most churches 

have an answering machine on the phone at the church but it rarely gets checked for 

messages. It is so easy to have your church phone number automatically forwarded to 

your cell phone. I know there are salespeople who call the church, and you are glad to 

avoid those calls, but many times there are calls for help or some kind of assistance and 

you will simply miss those opportunities if you don’t catch those calls. The pastor doesn’t 

have to solve all the problems that come in but he can be the contact person referring 

people to the leaders in the church that will help. There have been many times I have 

received calls from people wanting to visit the church. If I have an answering machine 

taking those calls, the caller will likely hang up and find another church to attend. They 

are looking for a kind voice and a warm human being to be interested in them and meet 

their needs. Because all calls to my church phone are forwarded to my cell number, 

people are surprised when I answer and say, “Hello.” They will ask if this is the church 

and I always say, “Yes, this is the church. How can I help?” Sometimes people comment 

that it is nice to find someone at the church answering the phone. I may be outside 

mowing the grass, listening to the Bible on my headphones, but my music or Bible 

reading pauses when the phone rings and I stop what I am doing and answer the call. 

They do not know where I am or what I am doing, but they know I am available to help 

them when they have a need. I don’t solve all the problems, but I encourage my church 

leaders to be involved in our ministry and to be available to help when there are needs. I 

refer the calls to the appropriate leader. One woman, new to our community, recently 

started coming to our church and mentioned that she needed to move some furniture. I 

didn’t immediately run over to move her furniture, but I contacted the head deacon and 

asked if he could arrange for her to be helped. The next week she filled out a form to 

transfer her membership into our church. We probably get 6-10 new members each year 

from simply being available to help people when there is a need. 

Besides being available, if you want to take it a step further, you will get a phone number 

that is not only easy to remember but one that is with a local area code. Some younger 

pastors don’t understand this concept because with our mobile society you can get calls to 

and from any area code now. With the older members it is important that you identify 

them as part of their community. So I always get a phone number that has a local area 

code and is really easy to remember. This is not difficult to do, but it does takes a little 

effort. It costs about $100 and takes a month or so to get the easier number. It used to be 

that you could pick the number you wanted, but now the phone company just assigns you 

a number and you are stuck with it. There are ways around that though. If you go to Wal-

Mart and buy a “Magic Jack” device (about $45), go home and set it up (internet phone 

service), they (Magic Jack) will assign you a phone number that you do not want. Then, 

when it is set up, go onto their website and buy a personalized number (costs about $3-



$10). You can pick the area code and the prefix you want from your area and scroll down 

through all the available numbers in your area until you find a local number that is easy 

to remember. Now that you own that number, you must keep it with “Magic Jack” for 30 

days before you can transfer it out of their company to the one you have your cell phone 

service with. This process is called “porting the number out.” The “Magic Jack” phone 

carrier will take about two days to process your request (after waiting 30 days) and 

charge you about $32 for that service. Now you have an easy phone number that is yours 

that you can publish on your website and at the church. 

(ROT) Promote leadership in your church. Have meetings with the leaders of the 

various ministries. Let them know that you will be there to guide and support them. Help 

them do an analysis of their ministry and brainstorm with them about the challenges they 

face and how to deal with them. If you take the time to work with the leaders in your 

church, they will grow and be there to assist you in the goals you have set for the 

congregation. Ask every leader to find and train another person to take their place in case 

something happens to them or they move away. This way the ministry will continue on 

no matter what happens. I once had a wonderful lady who volunteered as the church 

secretary. She was eager to help and was a great blessing to the ministry of the church. 

One day she was taken to the hospital with a heart issue that prolonged her stay for about 

a month. During her absence I needed some help to carry on the ministry, so I asked a 

couple of other women to help, and they were glad to. When the regular secretary heard 

that someone else was doing her job, she was hurt and offended. I had to explain that no 

one was trying to replace the significant work that she had been doing, but that the 

ministry of the church had to continue even in her temporary absence. If you let your 

leaders know this right from the start, as a matter of policy, then you can avoid having 

anyone think that they own a particular ministry position. I do not have any leaders in 

name only (who are just filling positions). Each year as the nominating committee meets 

we re-evaluate what’s going on in the church and we talk about what needs to happen to 

help us reach our goals. 

If your church is growing, then you must be doing something right. If it is not, then step 

back and re-evaluate what you are doing so that your efforts will be more fruitful. Great 

activity and busyness does not always translate into church growth. 

I have made many mistakes in my life, so I have no room to boast. In many ways I am 

like Paul—the chief of sinners. I praise the Lord for His abundant presence in my life and 

the many blessings He has poured out so freely upon me and the churches I have served. 

It is to His honor and glory that I dedicate this book. It is my hope and prayer that in 

some small way it will help to advance His cause and hasten His return. 

Is your ministry growing and thriving, or is it in a survival mode? Would you like to 

learn how to avoid a hand-to-mouth existence and enjoy the benefits of long-term 

planning? 

In order to help others, I am giving serious thought to starting an initiative called the 

“GATE program” (Growing and Thriving Evaluation). By design it would assist those 

who want to do long-term planning for the future growth of their church’s ministry. 

Steps in the GATE program (Growing and Thriving Evaluation) might include: 



1. Evaluation of your present assets: 

a. What land do you own: none? 

b. Are you landlocked in your present location? Do you have room to grow? 

c. What needs do you have in the congregation? 

d. What assets does the congregation have that can be emphasized to foster 

growth? 

2. What negative factors are there in the church that might be limiting its growth? 

How to handle them. 

3. What policies need to be established to curb the negative factors that might be 

blocking the church from growing? 

Stay tuned! 

—Pastor Gary Ford 
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